MINUTES
WEST HARRIS COUNTY REGIONAL WATER AUTHORITY

March 12, 2025

The Board of Directors (the “Board”) of the West Harris County Regional Water
Authority (the “Authority”) met in regular session, open to the public, on the 12th day
of March, 2025, at the Fry Road Municipal Utility District Administration Building,
20111 Saums Road, Katy, Texas 77449, inside the boundaries of the Authority, and the
roll was called of the members of the Board:

Eric Hansen President

Larry Weppler Vice President

Douglas (Cam) Postle Secretary

Gary Struzick Assistant Vice President
Michael Thornhill Assistant Secretary
Mark Janneck Director

Karla Cannon Director

Dennis Gorden Director

John “Jay” Wheeler Director

and all of the above were present except Director Thornhill, thus constituting a quorum.

Also attending the meeting were Bryan Thomas of Inframark Water
Infrastructure Operations; Wayne Ahrens, Melinda Silva, and Chase Juhl of Gannett
Fleming; Troy Anthony of Project Surveillance, Inc.; Frank Turner and Samantha
Kingston of EEPB; and Sandra Staine and Cheryl Panozzo of Allen Boone Humphries
Robinson LLP. Also present at the meeting were those persons included on the
attached list.

PUBLIC COMMENT

Director Hansen offered any members of the public attending the meeting the
opportunity to make public comment. There being no members of the public
requesting to make public comment, Director Hansen moved to the next agenda item.

MINUTES OF PREVIOUS MEETINGS

The Board reviewed the minutes of the February 12, 2025, regular Authority
Board meeting. Following review and discussion, Director Struzick moved to approve
the minutes of the February 12, 2025, regular Authority Board meeting, as submitted.
The motion was seconded by Director Weppler, which passed unanimously.
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Authority and approval by the TWDB. The Board concurred that, in its judgment, Pape
Garver, L.P. was a responsible bidder who would be most advantageous to the
Authority and would result in the best and most economical completion of the project.
Following review and discussion, Director Struzick moved to award SWSP Kinder
Morgan Segment 5 to Pape Garver, L.P. in the amount of $10,382,693.50, based on the
Authority Program Manager’s recommendation and on the basis that this award will be
most advantageous to the Authority and result in the best and most economical
completion of the project, subject to approval of payment and performance bonds and
review of the certificate of insurance and endorsements, if any, provided by the
contractor, and subject to written authorization from the North Fort Bend Water
Authority and approval by the TWDB. Director Postle seconded the motion, which
carried by a vote of seven for the motion, with Director Weppler abstaining.

CONTRACTS FOR SERVICES FOP TFNGINEEP™ " ELNGINFEERINGC  DESIGN
GEOTF ™ NICAL, ABSTP AT CURVEYING, LEGAL, W'Y T OE-WAY
ACQTIRITINN, COMMUNICATIONS, —_ WeRarTE CYBERSECT ™P1TV
ACCOUN"ING/BOOKKEEPING AND <OHIWARE, INVESTMENT ADVISORY
QERVICES, RATE ANALYSIS, OPERATING SERVICES, AND APPRAISAL SERVICES,
INCLUDING APPROVAL OF CONTRACTS FOR SERVICES, ~WORK
AUTHORIZATIONS, CHANGE ORDERS, AMENDMENTS TO AND ASSIGNMENTS
OF CONTRACTS, TERMINATIONS, AND LEGAL CONFLICTS WAIVER

Ms. Silva reviewed and recommended approval of the following: (1) Addendum
No. 6 to the Master Services Agreement with Arch Aerial LLC to increase the maximum
amount payable to $490,000.00 and update the rate sheet; and (2) Assignment of Master
Services between the Authority and Edward B. Schulz & Co., LLC, dba Integra Realty
Resources - Houston to North American Valuation and Consulting, LLC dba Integra
Realty Resources - Houston (“Integra”). Following review and discussion, Director
Postle moved to: (1) approve Addendum No. 6 to the Master Services Agreement with
Arch Aerial LLC; and (2) approve and authorize execution of the Assignment of the
Master Services Agreement between the Authority and Integra. Director Cannon
seconded the motion, which passed unanimously.

Ms. Silva then reviewed and recommended approval of the following: (1) Work
Authorization No. 9 to Arch Aerial LLC in the amount of $100,000.00; and (2)
Supplement No. 1 to Work Authorization No. 27 to Quiddity in an amount not to
exceed $6,344.00 for additional surveys for Contract 53. Following review and
discussion, Director Struzick moved to approve the above-described work
authorization and supplement to work authorization. Director Postle seconded the
motion, which carried by a vote of seven for the motion, with Director Weppler
abstaining.

Ms. Silva reported that design plans for the Bellaire Meter Station are under
review.
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Ms. Silva then reported that advertisement for bids for the I-10 Meter Station has
commenced and opening of bids is scheduled for March 25, 2025.

Ms. Silva also reported that design plans for SWSP Kinder Morgan Segment 1
were submitted to agencies for final approval.

Ms. Silva reported that design plans for SWSP Kinder Morgan Segment 3 were
submitted to agencies for final approval.

Ms. Silva then reported she anticipates that design plans for Segment 3-A5 will
be re-submitted by Huitt-Zollars, the design engineer for the project, this week.

Ms. Silva also reported that comments on the 95% design plans for SWSP
Segment 3-B1 were returned to BGE, the engineer for the project.

Ms. Silva reported that design plans for the SWSP Kinder Morgan 7 sub-segment
received from EHRA, the design engineer for the project, were submitted to agencies for
final review.

Ms. Silva then reported that final design plans for Contract 51 were submitted to
agencies for review.

Ms. Silva also reported that Arcadis, the engineer for Contract 52, is scheduled to
submit 90% design plans this week.

Ms. Silva reported that IDS Engineering Group, Inc., the engineer for the
Contract 53, is scheduled to submit 90% design plans on April 11, 2025.

Ms. Silva then reported that the project alignment related to right-of-way issues
for Contract 54 is under review.

Regarding Contract 55, Ms. Silva reported that the project alignment related to
right-of-way issues is under review.

Ms. Silva reported that advertisement for bids for Contract 64 has commenced
and opening of bids is scheduled for April 1, 2025.

Ms. Silva then reported that Sander Engineering, the design engineer for
Contract 25, is working on the 90% design plans.

Ms. Silva also reported that Huitt-Zollars, the design engineer for Contract 26, is
working on the 60% design plans.

Ms. Silva reported that Vogler & Spencer, the design engineer for Contract 27, is
working on the 90% design plans.
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